
 

NEED ANALYSIS: VANITA OPEN FORUM 

Definition: Vanita Open Forum, as a best practice, necessitates a comprehensive need analysis 

to understand the specific requirements and challenges within the educational context of 

Sarojini Naidu Vanita Maha Vidyalaya. This systematic process aims to bridge gaps in 

communication skills, confidence levels, and overall soft skills among students, particularly 

those from rural backgrounds. 

Key Components: 

1. Identification of Objectives: 

• Enhance communication skills and confidence levels among students. 

• Foster an inclusive space for open dialogue on diverse topics. 

• Alleviate stage fear and enhance public speaking abilities. 

2. Current State Assessment: 

• Recognize the prevalent challenges such as lower confidence levels, limited 

English communication skills, and stage fear among students. 

3. Desired State Definition: 

• Visualize a scenario where students actively participate in discussions, express 

their thoughts freely, and confidently engage in academic and extracurricular 

activities. 

4. Gap Analysis: 

• Identify the disparities between the current state (lack of communication skills, 

low confidence) and the desired state (active participation, confident 

expression). 

5. Stakeholder Involvement: 

• Engage students, faculty moderators, and other stakeholders in the discussion 

to gain diverse perspectives on the existing challenges. 

6. Data Collection: 

• Gather data through surveys, interviews, and observations to understand the 

specific needs and challenges faced by students. 

7. Prioritization: 

• Prioritize the identified needs based on urgency, impact on student 

development, and feasibility of intervention. 

8. Resource Assessment: 

• Identify the resources required for conducting counseling sessions, workshops, 

and other activities aimed at improving communication skills and confidence 

levels. 

9. Implementation Plan: 

• Develop a comprehensive plan that includes regular talks, structured topics for 

discussion, and activities addressing the identified needs.  

 

 

 



 
Importance: 

1. Informed Decision-Making: 

• Provide insights for informed decision-making on the design and 

implementation of the Vanita Open Forum. 

2. Resource Allocation: 

• Guide efficient allocation of resources towards interventions that directly 

address the identified needs. 

3. Problem Solving: 

• Target specific challenges, such as stage fear and communication barriers, 

fostering problem-solving through targeted initiatives. 

4. Goal Alignment: 

• Ensure that the objectives of the Vanita Open Forum align with the overarching 

goal of enhancing student confidence and communication skills. 

5. Continuous Improvement: 

• Establish a basis for ongoing assessment and improvement, allowing for the 

evolution of the Open Forum to meet changing needs. 

Applications: 

• Education: 

• Addressing challenges in student communication and confidence within the 

educational setting of Vanita College. 

• Community Development: 

• Contributing to the holistic development of students and fostering a dynamic 

learning environment. 

Overall, the need analysis for the Vanita Open Forum is pivotal in shaping a practice that 

optimally addresses the identified challenges and contributes to the overall development of 

students in Sarojini Naidu Vanita Maha Vidyalaya. 

 

 

 

 

 

 

 

 

 

 

 

 



 

IMPACT ANALYSIS: VANITA OPEN FORUM 

Introduction: Vanita Open Forum, an innovative best practice initiated by Sarojini Naidu Vanita 

Maha Vidyalaya, serves as a dynamic platform for students to engage in discussions on diverse 

topics beyond the curriculum. The impact analysis aims to evaluate the outcomes of this 

practice on student development, communication skills, and overall engagement. 

 

Key Components: 

1. Enhanced Communication Skills: 

• Positive Impact: The Open Forum has significantly contributed to the 

improvement of students' communication skills. Participants have 

demonstrated increased articulation, effective expression of ideas, and the 

ability to engage in constructive discussions. 

• Evidence: Observation of student interactions during forum sessions and 

feedback from faculty moderators. 

2. Reduction in Stage Fear: 

• Positive Impact: The practice has led to a noteworthy reduction in stage fear 

among students. Frequent exposure to public speaking opportunities in a 

supportive environment has empowered students to overcome inhibitions and 

speak confidently. 

• Evidence: Self-reported data from students, faculty observations, and recorded 

improvements in individual participation. 

3. Increased Student Confidence: 

• Positive Impact: The Open Forum has become a catalyst for boosting student 

confidence. Participants are more assertive in expressing their opinions, posing 

questions, and engaging in peer-to-peer review discussions. 

• Evidence: Pre-and-post participation surveys, faculty testimonials, and 

increased willingness to participate in extracurricular activities. 

4. Holistic Student Development: 

• Positive Impact: The practice has played a pivotal role in fostering holistic 

student development. Beyond academic achievements, students actively 

engage in social activities, community outreach programs, and competitions, 

showcasing a well-rounded development. 

• Evidence: Participation records in social activities, competition outcomes, and 

anecdotal evidence of students' diversified interests. 

5. Societal Impact and Outreach: 

• Positive Impact: The Open Forum has extended its influence beyond the 

college, with students actively participating in societal activities such as rallies, 

visits to old age homes, and outreach programs. This demonstrates a broader 

impact on societal awareness and responsibility.  

• Evidence: Records of student participation in external events, documented 

community engagement, and feedback from external organizations. 



 
6. Placement and Higher Education Opportunities: 

• Positive Impact: The practice has significantly contributed to increased 

admissions to higher education institutions and successful placements. 

Students actively participating in the Open Forum exhibit enhanced soft skills, 

making them more appealing to prospective educational institutions and 

employers. 

• Evidence: Admission statistics, placement records, and testimonials from 

students securing positions in esteemed companies. 

 

Challenges and Resources: 

1. Language and Presentation Skills: 

• Challenge: Students from rural backgrounds may lack English communication 

and presentation skills. 

• Resource Required: Counseling sessions and language development programs 

to enhance communication skills. 

2. Student Enthusiasm and Knowledge: 

• Challenge: Enthusiastic student participation and knowledge of current affairs 

may vary. 

• Resource Required: Implementing motivational programs and organizing 

workshops to boost enthusiasm and awareness. 

3. Time-Intensive Nature: 

• Challenge: Active participation in the Open Forum requires time and 

dedication. 

• Resource Required: Structured scheduling, time management workshops, and 

faculty support. 

Conclusion: The impact analysis illustrates the Vanita Open Forum's resounding success in 

achieving its objectives. The practice has not only positively impacted individual students but 

has also contributed to a vibrant and engaged campus community. Addressing challenges 

through targeted resources can further enhance the sustainability and effectiveness of this 

impactful best practice in Sarojini Naidu Vanita Maha Vidyalaya. 

 

 

 

 

 

 

 

 

 

 


