
 

Short term institutional perspective plan: 

• To increase the student strength and to increase the number of programs. 

• To acquire autonomous status.  

• To implement NEP 

• To enhance the quality of learning resources by providing smart classrooms and 

internet facilities 

• To improve the support services so that students have a satisfied experience. 

• To develop a good mentoring program to improve student retention rates. 

• To Renovate the library and create a more modern and collaborative learning space. 

• To strengthen students’ skill development center to provide employment 

opportunities to the students. 

• To start short term and diploma courses 

• To strengthen the feedback system to improve the students’ performance and 

continuous evaluation of the students is given importance. 

• To provide performance based service allowances 

Long term institutional perspective plan: 

• To expand academic programs and to include interdisciplinary programs that address 

emerging fields. 

• To enhance the institution’s reputation by achieving accreditation from National and 

international bodies like NIRF 

• To collaborate with other colleges for exchange programs nationally and 

internationally. 

• To invest in renewable energy sources and sustainable practices to reduce the 

institution’s carbon footprint. 

• To establish a fund to ensure long term stability and support scholarships and research 

to the students. 

• To promote research centers and institutes that align with the institution’s strategic 

goals 

• To encourage a culture of innovation and interdisciplinary collaboration among staff 

and students. 

• To enhance  outreach programs to  districts too. 

 

 


