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Sarojini Naidu Vanita Maha Vidyalaya as an institution follows decentralization and
participative management in all its activities. The Management of the institute has a governing
body with the Chairman as the head. Regular meetings will be held with the Principal for the
effective and smooth functioning of the institute. The Principal as the head of the institution
provides leadership for academic and administrative activities of the institution. All the main
decisions related to academic matters are taken by the Principal in consultation with the head of
the departments. The management also gives some financial power to the principal for the

development of the institution.

Principal of the institution has a financial autonomy of up to Rs. 20,00,000. Principal

has the authority to spend the amount as per the requirement.

Authority is delegated in a horizontal manner by the principal to the HOD’s and other
representatives. The heads of the department have the required facultyx under them for the
efficient functioning of the organization. The heads provide regular updates and reports to college
administration on departmental activities, accomplishments, challenges and future plans. The
departmental heads are responsible for the day to day administration of the department and report
to the principal. They have to oversee the course allocation to faculty for every semester keeping
in view the various extraneous duties and to conduct regular staff meetings for assessment of
progress of teaching - learning process and other departmental activities. All faculty members of
the department have enough flexibility in organizing seminars, workshops, educational tours etc.
The faculty members take up initiatives to achieve the mission and vision of the department.

There are many committees formed to make the work much easier for the Principal.
Different committees like administrative, academic, student, cultural, canteen, hostel, sports,
library, research, staff representative etc. are set up for the smooth functioning of the day-to-day
activities of the college. Each committee has faculty and student representatives to organise the

activities
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COMMITTEES OF THE COLLEGE

ACADEMIC COMMITTEE

IQAC

EXAMINATION COMMITTEE
TIME TABLE COMMITTEE
ADMISSION COMMITTEE
LIBRARY COMMITTEE

RESEARCH COMMITTEE
STUDENT SERVICES COMMITTEE
SPORTS COMMITTEE
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STUDENT CULTURAL COMMITTEE
NIPUNI - SKILL DEVELOPMENT CENTER
MAGAZINE COMMITTEE
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